Town of Green Mountain Falls
Board of Trustees Regular Meeting Agenda
10615 Green Mountain Falls Road

Green Mountain Falls, CO 80819

Tuesday, October 18, 2022, at 10:00 am

Public Budget Work Session prior to and following the meeting at 9:00am

In-person* or via Zoom**:

https://us02web.zoom.us/j/84627244782?pwd=bTRKRIItWUIBQjRKNOcwaFFTRnhwQT09

Meeting ID: 846 2724 4782; Passcode: 520381; Dial-in: 346-248-7799

REGULAR MEETING:

TIME: DESIRED
ITEM OUTCOME
9:00am BUDGET WORK SESSION — Staff and Committee Presentations
10:00am 1. CALLTO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE
2. ADDITIONS, DELETIONS, OR CORRECTION TO THE AGENDA BOT Action
Desired
3. PERSONS PRESENT NOT ON THE AGENDA: 3 MINUTES PER SPEAKER Public
Comment
4. CONSENT AGENDA: BOT Action
a. Minutes from October 4, 2022, Board of Trustees Meeting Desired
5. Presentation: 2021 Audit Report — Kyle Logan of Logan and Associates, LLC | BOT Action
Desired
6. ADJOURN
Work BUDGET WORK SESSION — Staff and Committee Presentations
session
resumes

*The Town shall provide reasonable accommodation for those with disabilities on a case-by-case basis. Please send
accommodation requests to clerk@gmfco.us by 4pm on the date of the meeting.

**Zoom meeting will start when the regular meeting is called to order. Public Comment for Zoom participants is
restricted to live comment during Item #3 only. Commenters should be prepared to use the “raise hand” function to be
called upon. Chat comments will not be managed or responded to.


https://us02web.zoom.us/j/84627244782?pwd=bTRKRlltWUlBQjRKN0cwaFFTRnhwQT09
mailto:clerk@gmfco.us










Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgement
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

U Exercise professional judgement and maintain professional skepticism throughout the

audit.

Identify and assess the risks of material misstatement of the financial statements,

whether due to fraud or error, and design and perform audit procedures responsive to

those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures of the financial statements.

i Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion of the effectiveness of the Town’s internal control. Accordingly,
no such opinion is expressed.

i Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

i Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Town’s ability to continue as a going
concern for a reasonable period of time.

c:

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, and budgetary comparison schedule on pages i — vi
and on pages 17 - 18 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the GASB who
considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.



Supplementary Information and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town’s basic financial statements as a whole. The accompanying
supplementary information on pages 19 - 20, and other information on pages 21 - 22, are
presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic
financial statements.

The supplementary information and other information have been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the
supplementary information and other information are fairly stated, in all material respects, in
relation to the basic financial statements taken as a whole.

Aurora, Colorado
October 18, 2022












































































































Conclusion

We would like to thank Nathan Scott, Becky Frank, and consultant, Brian Bundy, for their
assistance during the audit process.

This purpose of this report is solely to inform the Board of Trustees and management of the
Town of Green Mountain Falls about the results of our audit of the financial statements.
Accordingly, this report is not suitable for any other purpose.

Sincerely,

Logan and Associates, LLC



TOWN OF GREEN MOUNTAIN FALLS
within El Paso and Teller Counties, Colorado
Management’s Discussion and Analysis
December 31, 2021

Management of the Town of Green Mountain Falls offers readers of the basic financial statements this
narrative overview and analysis of the financial activities of the Town for the fiscal year ended
December 31, 2021. The focus of the information contained herein is on the primary government.

Financial Highlights

e The Town’s assets exceeded liabilities at the close of the fiscal year by $2,237,167 (net position).
Of this amount $462,090 (unrestricted net position) may be used to meet the Town’s ongoing
obligations.

e The Town’s total net position increased by $211,666.

e The Town currently has no debt.

Overview of the Financial Statements

This discussion and analysis is intended as an introduction to the Town’s basic financial statements. The
basic financial statements comprise three components: 1) government-wide financial statements, 2)
fund financial statements, and 3) notes to the basic financial statements. In addition to the basic
financial statements, also provided is other supplementary information.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of
the Town’s finances in a manner similar to a private-sector business.

The focus of the Statement of Net Position (the “Unrestricted Net Position”) is designed to be similar to
a bottom line for the Town and its governmental activities. This statement reports all of the
governmental fund’s current financial resources (short-term spendable resources) with capital assets
and long-term obligations. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Town is improving or deteriorating.

The Statement of Activities presents information illustrating how the Town’s net position changed
during the most recent year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods (e.g., uncollected taxes).

The governmental activities reflect the Town’s basic services, including police, judicial, administrative,
parks and recreation, streets and public works. Sales and property taxes finance the majority of these
services.



TOWN OF GREEN MOUNTAIN FALLS
El Paso County, Green Mountain Falls, Colorado
Management’s Discussion and Analysis
December 31, 2021

Fund Financial Statements

A fund is a grouping of related accounts used to maintain control over resources that have been
segregated for specific activities or objectives. The Town uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements.

Governmental funds are used to account for the same functions as governmental activities in the
government-wide financial statements. Governmental fund financial statements focus on financial
position and change in financial position, not on income determination, and use the flow of current
financial resources measurement focus and the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recognized when susceptible to accrual (when they
are “measurable and available”). The Town considers all revenues available if they are collected within
sixty days following the year end. Expenditures are recorded when the related fund liability is incurred.

The General Fund is the Town’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

The notes to the basic financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide fund financial statements.

Other information, in addition to the basic financial statements and accompanying notes, is presented in
the form of certain required supplementary information.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the Town of Green Mountain Falls, assets exceeded liabilities by $2,237,167.

Of the Town’s net position, $462,090 or 21% is unrestricted and may be used to meet the Town’s
ongoing financial obligations. These are net position that are not restricted by external requirements
nor invested in capital assets.

Of the Town’s $2,237,167 in net position, $1,737,791 (78%) reflects investment in capital assets (e.g.
land, buildings, infrastructure, machinery and equipment).



TOWN OF GREEN MOUNTAIN FALLS
El Paso County, Green Mountain Falls, Colorado
Management’s Discussion and Analysis
December 31, 2021

The following table reflects the Town’s Net Position:

Government Activities

12/31/2020 12/31/2021
Current assets $772,435 $888,000
Other assets
Capital assets 1,559,302 1,737,791
Total Assets 2,331,737 2,625,791
Current liabilities 124,476 176,412
Total Liabilities 124,746 176,412
Deferred Inflow of Resources
Deferred Property Tax Revenue 181,760 212,212
Net Position
Invested in capital assets 1,559,302 1,737,791
Restricted for TABOR 23,000 23,300
Restricted — Other 11,433 13,986
Unrestricted 431,766 462,090
Total Net Position $2,025,501 $2,237,167



TOWN OF GREEN MOUNTAIN FALLS
El Paso County, Green Mountain Falls, Colorado
Management’s Discussion and Analysis
December 31, 2021

Financial Analysis of the Government’s Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds

The focus of the Town’s governmental funds is to provide information on current year revenue,
expenditures and balances of spendable resources. Such information is useful in assessing the Town'’s
financial requirements. In particular, unreserved fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

As of the year ended December 31, 2021, the Town’s governmental funds reported combined ending
fund balance of $499,376. The increase in Fund Balance of $33,177 was primarily due to the increase in
sales tax revenue, property tax revenue and intergovernmental revenues.

General Fund Budgetary Highlights

Actual revenues of $775,631 were less than the final budgeted revenues of $829,854 by $54,223

primarily due to intergovernmental revenue being less than the budgeted amount. That was offset
somewhat but higher property taxes and sales taxes exceeding their respective budgeted amounts.
Actual expenditures of $668,715 were under the final expenditure budget of $712,832 by $44,117.



TOWN OF GREEN MOUNTAIN FALLS
El Paso County, Green Mountain Falls, Colorado
Management’s Discussion and Analysis
December 31, 2021

The following reflects the Town’s Changes in Net Position:

Government Activities

12/31/2020 12/31/2021

Revenues
Program Revenues

Charges for service $38,350 $49,755

Grants & contributions 139,535 275,944
General Revenues

Taxes

Property taxes 202,281 200,805

Sales Taxes 208,790 276,133

Short Term Rental Occupancy 28,206 78,387

Other taxes 131,343 119,145

Grants 68,413 -

Investment interest and Misc. 1,309 6,250

Total Revenues 818,227 1,006,419
Expenses

General Government 368,850 415,664
Judicial - -

Public Safety 91,307 101,631

Public Works 167,292 245,854

Culture & Recreation 24,570 31,604
Total Expenses 652,019 794,753
Increase (decrease) in net position 166,208 211,666
Net Position — Beginning 1,859,293 2,025,501
Net Position - Ending $2,025,501 $2,237,167

Governmental activities increased the Town’s net position by $211,666. Key elements are as follows:

e Total Revenues increased by $188,192 while total expenses increased by $142,734.

e Sales tax revenues increased $67,343.

e Total Grants and contributions increased $104,262. This includes the $207,000 funds received
from the Kirkpatrick Family Trust.

e Total General Government expenses increased by $46,814. This includes increases in Labor
(525,892) and Professional Fees ($13,829).

e Public Works expenses increased by $78, 562. This includes increases in Labor ($27,473) and
Road Maintenance and Equipment Maintenance ($27,524)



TOWN OF GREEN MOUNTAIN FALLS
El Paso County, Green Mountain Falls, Colorado
Management’s Discussion and Analysis
December 31, 2021

Capital Asset and Debt Administration
Capital assets

The Town’s capital assets as of December 31, 2021 amount to $1,559,302 (net of accumulated
depreciation). This investment in capital assets includes land, buildings and improvements, equipment
and other, park facilities, infrastructure (including streets, alleys, signs and bridges), The Town’s capital
assets by activity at December 31, 2021 were as follows:

Government Activities

12/31/2020 12/31/2021

Land $164,395 $164,395
Construction in Progress - 233,432
Improvements 318,201 318,201
Buildings 1,047,944 1,047,944
Infrastructure 472,125 508,195
Machinery and Equipment 371,502 365,837
Vehicles 169,798 169,798
Less accumulated depreciation (984,663) (1,070,011)
Total $1,559,302 $1,737,791

At December 31, 2021, the Town had no debt.
Economic Factors and Next Year’s Budget

The 2022 budget represents an attempt to maintain both core services and a sufficient fund balance.
Funding basic services, increasing reserves and fostering financial stability are priorities for the
foreseeable future. The following factors were considered in compiling the 2022 budget:

e Capital Improvement Projects and what's needed in the foreseeable future
e Reserves
e COVID

It is the hope of the Board of Trustees and the employees of the Town of Green Mountain Falls that
2022 will keep improving.

Requests for Information

This financial report is designed to provide a general overview of the Town’s finances for all those with
an interest in the government’s finances. Questions concerning the information provided in this report
or requests for additional financial information should be addressed to the Town Manager or Town
Clerk, Town of Green Mountain Falls, P.O. Box 524, Green Mountain Falls, CO 80819.

Vi



The public report burden for this information collection is estimated to average 380 hours annually

Financial Planning 02/01

Form # 350-050-36

LOCAL HIGHWAY FINANCE REPORT

City or County:
Town of Green Mountain Falls
'YEAR ENDING :

12/31/2021

This Information From The Records Of The Town of Green Mountain Falls:

Prepared By: Nate Scott, Town Clerk
Phone: 719.684.9414 x1

1. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

A. Local

ITEM Motor-Fuel

Taxes

[T Total receipts
available

2. Minus amount used for collection expenses

3. Minus amount used for nonhighway purposes

4. Minus amount used for mass transit

5. Remainder used for highway purposes

II. RECEIPTS FOR ROAD AND STREET PURPOSES

B. Local C. Receipts from D. Receipts from
Motor-Vehicle State Highway- Federal Highway
Taxes User Taxes Administration

II1. DISBURSEMENTS FOR ROAD
AND STREET PURPOSES

C. Receipts from State government

ITEM AMOUNT ITEM AMOUNT

A. Receipts from local sources: A. Local highway disbursements:

1. Local highway-user taxes 1. Capital outlay (from page 2) 0)

a. Motor Fuel (from Item LA.5.) 2. Maintenance: $45,185]

b. Motor Vehicle (from Item 1.B.5.) 3. Road and street services: —

c. Total (a.-+b.) a. Traffic control operations

2. General fund appropriations $0fb. Snow and ice removal

3. Other local imposts (from page 2) $21,099c. Other

4. Miscellaneous local receipts (from page 2) $45,567) d. Total (a. through c.) 0

5. Transfers from toll facilties 4. General administration & miscellancous

- Frocoss o s o s 790 ey

a. Bonds - Original Issues 6. Total (1 through 5) $45,185]

b. Bonds - Refunding Issues B. Debt service on local obligations:

d. Total (a. + b. + c.) ofa. Interest

[7-Total (1

through 6) $66,666fb. Redemption

|B- Private

Contributions c. Total (a. + b.) 0)
|

2. Notes:

(from page 2) $35,239

D. Receipts from Federal Government

a. Interest

b. Redemption

(from page 2) 0fc. Total (a. +b.) 0|
E. Total receipts (A.7 + B + C + D) $101,905]3. Total (1.c +2.c) 0f
C. Payments to State for highways
D. Payments to toll facilities
E. Total disbursements (A.6 + B.3 + C + D) $45,185
IV. LOCAL HIGHWAY DEBT STATUS
(Show all entries at par)
Opening Debt Amount Issued Redemptions Closing Debt
A. Bonds (Total) Y
1. Bonds (Refunding Portion)
B. Notes (Total) 0
V.LOCAL ROAD AND STREET FUND BALANCE
A. Beginning Balance | B. Total Receipts | C. Total Disbursements | D. Ending Balance | E. Reconciliation
50.00] $101,905] $45,185] $56,720] 0
Notes ane
Comments:
FORM FHWA-536 (Rev. 1-05) PREVIOUS EDITIONS OBSOLETE (Next Page)

See the accompanying Independent Auditor's Report.
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(Carry forward to page 1)

A D E
1 STATE:
2 Colorado
3 LOCAL HIGHWAY FINANCE REPORT YEAR ENDING (mm/yy):
p! ] [ 1213172021
5
6 II. RECEIPTS FOR ROAD AND STREET PURPOSES - DETAIL
7
8 ITEM ‘ ITEM AMOUNT
9 |A.3. Other local imposts: A.4. Miscellaneous local receipts:
a. Property Taxes and Assessments a. Interest on investments
b. Other local imposts: b. Traffic Fines & Penalities $190
1. Sales Taxes c. Parking Garage Fees
2. Infrastructure & Impact Fees d. Parking Meter Fees
3. Liens e. Sale of Surplus Property
4. Licenses f. Charges for Services
5. Specific Ownership &/or Other g. Other Misc. Receipts (PPRTA) $45,185
6. Total (1. through 5.) h. Other - (Road and Bridge) $192
c. Total (a. +b.) i. Total (a. through h.) $45,567

(Carry forward to page 1)

ITEM

C. Receipts from State Government

1. Highway-user taxes

2. State general funds

3. Other State funds:

a. State bond proceeds

b. Project Match

c. Motor Vehicle Registrations

ITEM

D. Receipts from Federal Government

1. FHWA (from Item 1.D.5.)

2. Other Federal agencies:

. Forest Service

AMOUNT

FEMA

HUD

. Federal Transit Admin

d. Other (Specify) - DOLA Grant

U.S. Corps of Engineers

e. Other (Specify)

Other Federal]

f. Total (a. through e.)

e (|0 [afe [o]»

. Total (a. through f.)

4. Total (1. +2.+3.1)

3. Total (1. +2.g)

(Carry forward to page 1)

111. DISBURSEMENTS FOR ROAD AND STREET PURPOSES - DETAIL

ON NATIONAL OFF NATIONAL
HIGHWAY HIGHWAY
SYSTEM SYSTEM
(a) (b)

A.l1. Capital outlay:

a. Right-Of-Way Costs

b. Engineering Costs

c. Construction:

(1). New Facilities

(2). Capacity Improvements

(3). System Preservation

(4). System Enhancement & Operation

(5). Total Construction (1) +(2) +(3) + (4)

[)
It

d. Total Capital Outlay (Lines 1.a. + 1.b. + 1.c.5)

(=] [en) k) fen) fn) fan)




A C D E F
52 (Carry forward to page 1)
53 |Notes and Comments:
54
55
56 [FORM FHWA-536 (Rev.1-05) PREVIOUS EDITIONS OBSOLETE

See the accompanying Independent Auditor's Report.
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